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Empower and Excel

Professionadl
Development Guide

The Knowledge Academy specialises in equipping professionals and organisations
with cutting-edge skills and knowledge, through a wide range of courses, to drive
career growth and business success in an ever-evolving marketplace.
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About The Knowledge Academy

Who We Are Our Mission

The Knowledge Academy is a premier global provider of To bridge skill gaps and foster growth by delivering

professional training and development solutions. Our mission comprehensive, cutting-edge learning experiences. We aim to

Is to empower businesses and individuals to achieve their goals be your trusted partner in continuous professional development,
through WOI’|d—C|CISS edUCCItiOH in VCII‘iOUS pI’OfeSSIOHCH domCIinS, driving success Gnd innovqtion W|th|n your Orgqnisqtion.

including Project Management, IT, Marketing, Sales, and
Leadership.

Why Partner with Us?

Customised Learning Journeys i i
Global Reach, Local Impact _ 9 _ y_ _ Excellence in Education
Understanding that each organisation is

With courses available worldwide, we bring . . . Our commitment to quality is unmatched,
, _ unique, we offer bespoke training solutions _ _
global best practices tailored to local . . . » featuring courses led by industry experts and
designed to align with your specific goals and

business needs. thought leaders.
challenges.

Strong B2B Focus
Specialising in corporate training, we
understand the intricacies of professional
development from an organisational
perspective.

Forward-Thinking Solutions
We stay ahead of industry trends to ensure
our offerings meet the demands of
tomorrow's business landscape.
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Project
Management
Training

Empowering Project Success Through Expert

Ligeliallale!
O | I
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Project Management Training

Equip yourself with globally recognised skills and methodologies to excel in any project environment

o
20% 30% N%
Increase in project success rates Growth in demand by 2025

Increase in earning potential _ . .
and improved delivery times

Bl Project Success Rate (Without Certification) Change Management

"00c, B Project Success Rate (With Certification) 5%
o Benefit of Scrum
Project 10% Erec;;?;?d i)
150% Management Management
Certifications on PMP oI
) Agile 40% Certifications
project success
20%
100% rates
50%
PRINCE2
25%
0% Low Medium High theknowledgeacademy
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Benetfits of Project
Management Training

For Individuals:

Equips with skills for effective project planning, execution, and
closure.

Increases potential for career advancement and leadership
opportunities.

Enhances ability to manage project risks and make informed
decisions.

Develops competencies in budgeting, scheduling, and resource
allocation.

Improves problem-solving and critical thinking skills.

For Organisations:

Leads to higher project success rates and more efficient
completion.

Facilitates better alignment of projects with organisational goals.

Reduces project costs through efficient resource and time
management.

Improves stakeholder satisfaction with consistent project
outcomes.

Cultivates a culture of continuous improvement and
accountability.

PMP® Training

Agile Training

APMP Training

theknowledgeacademy

Offered Courses

Scrum

PRINCE2® Training Certification

Change
Management MSP® Training
Certification

MOR® Praxis Framework™
Management of Training
Risk

..and many more!
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| eadership and
Management
Training

Shaping Tomorrow's Leaders Today

0/



https://www.theknowledgeacademy.com/

- Average Salary Without L&M Certification (GBP)

- Average Salary With L&M Certification (GBP)

120,000

Leadership and
Management Training

100,000

: L o Salary Increase 80,000
Develop essential leadership skills to inspire With L&M

teams and drive organisational success

30% Increased Employee

Engagement

60,000

Certification

40,000

20,000

0,000

Improved Employee

2 5% Retention

Profitability
37.5%

Improvement
with Strong

Enhanced Company L&M Practices

21 % Performance

Employee Engagement
62.5%

theknowledgeacademy
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Benefits of Leadership and

Management Training Oftared Courses

For Individuals: |
e Enhances leadership skills and team motivation abilities. Leadership Skills Agile Leadership CrthlVe. and
e Opens career pathways to upper management and Troining Troining Analytlcql

Thinking Training

leadership roles.
* Improves strategic decision-making capabilities.
e Boosts communication, negotiation, and conflict resolution

skills. .
Business Process

CMI Training ILM Training Improvement
Training

e Expands professional network with valuable leadership

connections.

For Organisations:

e Boosts overall employee engagement and productivity.

e Facilitates innovation and effective change management. )
Women's Management

Leadership Training for New
Training Managers

Managing
Remote Teams

e Aligns managerial efforts with strategic business goals.
e Improves talent retention by enhancing job satisfaction.
e Strengthens organisational culture and reinforces core
values.
..and many more!
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Office Tools
Training

Enhancing Productivity with Advanced Office

10.
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Office Tools Training

Elevate your professional profile with advanced skills in essential office software

20% 15% 10%

Productivity Boost Reduced Errors and Improved Collaboration
Rework and Communication

I Proficiency Before Training

I Percentage Reduction in Errors B Proficiency After Training
20% 140

Error Reduction 120
by Office Tool

100

15%
80
10%

* Training Impact .
on Employee
Skills .
5%
20
0%

Word Processing Spreadsheet Softwqre Presentation Software Data Analysis Collaboration Tools
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Benefits of Office Tools
Training

For Individuals:

Enhances proficiency in essential software, increasing job
marketability.

Improves efficiency in daily tasks and data management.
Expands skill set in data analysis, presentation, and document
management.

Boosts confidence in using technology to solve complex
problems.

Encourages continuous learning and adaptation to new tools and
updates.

For Organisations:

Increases overall productivity through optimised use of office
software.

Reduces time spent on manual tasks with advanced software
knowledge.

Enhances quality of internal and external communication
documents and data presentations.

Facilitates better data analysis and decision-making processes.
Promotes a tech-savvy workplace culture, keeping pace with
technological advancements.

Microsoft Excel
Course

Microsoft Power Bl
Ccourse

Google G Suite
Training

theknowledgeacademy

Offered Courses

Microsoft
PowerPoint
Training

Tableau Desktop
Training

Adobe Courses

..and many more!

Microsoft Office
365 Training

QlikView Training

Primavera
Training
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T Training

Empowering Innovation with Cutting-Edge IT

13.
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I'T Training

Stay ahead in the fast-evolving tech industry with certifications in key IT domains

25%

More earning potential than their
non-certified counterparts

90%

Businesses report significant
improvements in project success

22%

Growth in employment
opportunities by 2030

rates

I Average Salary Increase
20%

Salary Increase
by Certification

15%

10%

5%

0%

Cloud Computing Cybersecurity

Networking

Networking
15.8%

Cloud Computing
36.8%

Demand for IT

Cybersecurity Skills

21.1%

Data Analytics
26.3%
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Benefits of IT Training

For Individuals:

Acquires cutting-edge technical skills, enhancing employability
and career prospects.

Stays current with the latest technologies and industry standards.

Improves problem-solving skills in technical and cybersecurity
challenges.

Increases confidence in handling complex IT infrastructures and
software.

Opens opportunities for specialisation and higher earning
potential.

For Organisations:

Ensures a technically proficient workforce capable of managing
advanced IT systems.

Enhances cybersecurity posture and reduces vulnerability to
cyber threats.

Drives innovation through the adoption of the latest technologies.

Improves system efficiency and reduces downtime, leading to
cost savings.
Facilitates better data management and analytics capabilities.

AWS Certification
Training Courses

CCNA Training

ITIL® Certification
Training

Offered Courses

Microsoft Azure
Training

DevOps
Certification

Cyber Security
Training

..and many more!

theknowledgeacademy

Google Cloud
Certification

CompTIA
Certification
Training Courses

Agile IT Service
Management
Training
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Programming
Training
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Programming
Training

Harness the power of coding to build solutions
that shape the future

30% Increased Earning

Potential

30% Faster Career Growth

o Enhanced Problem-
l 5 /0 Solving and Analytical

Skills

Job Growth by

Programming
Language

Learning
Outcomes of
Programming
Training

30%

25%

20%

15%

10%

5%

0%

80%

60%

40%

20%

0%

. Projected Job Growth (Next 5 Years)

Python Java JavaScript C++

. Proficiency Before Training . Proficiency After Training

Problem-Solving Analytical Thinking Code Writing

theknowledgeacademy
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Benefits of
Programming Training Offered Courses

For Individuals:

e Develops the ability to create and troubleshoot software Python . Java . JOVOSC”Pt
applications. Progrqmmlng Progrqmmlng Progrqmmlng

e Enhances career prospects in a wide range of industries. Training Training Training

e Fosters logical thinking and problem-solving skills.

e Provides the foundation for continuous learning in evolving
programming languages.

e Opens opportunities for specialisation in high-demand areas Data Analysis and Full-Stack

Visualisation with Development

Python Training

Web Development
like web development and data science. . P
Training

For Organisations:

e Supports the development of customised software solutions.

e Improves the efficiency and automation of business
Welb Development

Training with C# Programming PHP Course
TypeScript

processes.

e Enables the creation of user-friendly interfaces and
experiences.

* Facilitates data analysis and decision-making through

bespoke application development. _and ma ny more!
e Cultivates an innovative and technologically agile workforce.
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Business
Improvement
Training

Driving Excellence Through Continuous

Business Improvement
-| 9 i
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Business Improvement Training

Elevate your professional profile with advanced skills in essential office software

40% 25% 30%

Operational Efficiency Revenue Growth Improved Employee
Gains Engagement

I Proficiency Before Training

Project Management

10% B Proficiency After Training
140%
Areads Targeted
| by Business 120%
Quality Management Process Improvement
20% 40% Improvement

Training 100%
80%
Training Impact 60%

on Specific Skills
40%
Cost Reduction Strategies 20%

30%

07, N N .
Problem-Solving Data Analysis Communication
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Benefits of Business
Improvement Training

For Individuals:

Equips with methodologies to enhance operational efficiency and
quality.

Improves ability to lead and implement change management
initiatives.

Expands skills in process optimisation and waste reduction.
Enhances problem-solving and analytical thinking capabilities.
Boosts career advancement opportunities by adding value to
organisational processes.

For Organisations:

Drives continuous improvement and competitive advantage in
the market.

Increases customer satisfaction through improved service
delivery and product quality.

Reduces costs and increases profitability by optimising
operational processes.

Fosters a culture of innovation and efficiency across teams.
Improves adaptability to market changes and challenges.

Lean Six Sigma
Certification
Training

Digital
Transformation
Training

Kanban Training

theknowledgeacademy

Offered Courses

TOGAF® Training

Enterprise
Architect Training

Lean Training

..and many more!

Six Sigma
Certification
Training

ArchiMate®
Training

Business
Continuity
Training
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Analysis
Training

Strategising Success Through Business
Analysis
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Business Analysis Training

Leverage critical analysis to drive business strategies and technological solutions

o
60% 5% 20%
Reduction in project costs due to

improved resource allocation and
risk management

Improved project success rate Increase in business-IT alignment,
minimising rework and project

delays

[l Percentage of Job Openings Requiring Business Analysts

25%

[l Proficiency Before Training  [JJj Proficiency After Training

140%

120%

skills Gained
Through
Business

: Demand for
Analysis Business
Analysts by
" Industry

Training
Financial Services Information Technology Healthcare Manufacturing Other Industries

100%

80%

60% 10

N

40%

B

N

20%

0% s
Requirements Elicitation & Management Stakeholder Management Data Analysis
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Benefits of Business
Analysis Training

For Individuals:
e Develops expertise in identifying business needs and

Offered Courses

determining solutions.

e Enhances career opportunities by bridging the gap between
IT and business. IBA® Business Business Analysis il Software Testing

e Improves analytical thinking and decision-making skills. Analysis Training Courses Courses

e Increases proficiency in requirements management and
stakeholder communication.

e Boosts earning potential and professional recognition.

For Organisations: Agile Business Agile Software Business Analyst

e Ensures projects align with business goals, maximising ROI. Anoly3|s Trcunlng Testing Trqining Course
: : Courses

e Reduces project failures and scope creep through clear
requirement definitions.

* Improves stakeholder satisfaction with outcomes that meet
business needs.

e Facilitates better communication between business units and
IT.

. . N o ..and many more!
e Drives efficiency by identifying and eliminating unnecessary

processes.
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Sales Training

Unlocking Sales Potential with Expert Training

29,
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Sales Training

Master cutting-edge sales techniques to
accelerate growth and build lasting customer
relationships

2 5% Revenue Boost

20% Higher Customer

Retention

Increase in Referral

20% Rates

Sales Skills
Gained
Through
Ligeliallale!

Sales Training
Impact on
Sales Cycle
Stages

140%

120%

100%

80%

60%

40%

20%

0%

10%

8%

6%

4

2

0%

R

X

. Proficiency Before Training . Proficiency After Training

Prospecting & Lead Generation Presentation & Communication Skills Negotiation & Objection Handling

. Average Time Before Training (Days) . Average Time After Training (Days)

Prospecting & Lead Generation  Qualification & Needs Analysis Proposal & Negotiation Closing & Deal Finalization

theknowledgeacademy
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Benefits of Sales
Training

For Individuals:
e Sharpens negotiation and persuasion skills, crucial for closing
deals.
e Enhances understanding of customer psychology and buying
behaviours.

e Boosts confidence in product presentation and communication.

e Improves relationship-building capabilities, fostering long-term
customer loyalty.

e Increases sales performance and potential for higher earnings
and commissions.

For Organisations:

e Drives revenue growth through more effective sales strategies.

e Enhances brand reputation and customer satisfaction with
professional sales approaches.

e Reduces sales cycle time with more efficient processes and
techniques.

e Increases customer retention rates through improved
relationship management.

e Cultivates a competitive and high-performing sales team.

Sales Bootcamp

Sales Negotiation
Training

Sales Analytics
Training

Offered Courses

Online Sales
Training

CRM Training

Hubspot CRM
Training

..and many more!

theknowledgeacademy

Key Account
Management
Training Course

Sales
Management
Training

Salesforce CRM
Masterclass
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Marketing
Training

Mastering the Art and Science of Modern
Marketing
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Marketing Training

Harness the power of innovative marketing strategies to connect with customers and drive results

220% 70% 15%

Digital Marketing ROI Customer Engagement Increased Customer
Acquisition

[l Proficiency Before Training [l Proficiency After Training de_Per_CIiCk (PPC) AdvertiSing
15%

140%

120%

Content Marketing (Blog, Email)
35%

Marketing Skills
Gained Through
Training

100%

80%
Search Engine Optimisation (SEO)
20%

60%

Marketing
Channels
Utilised After
Training

40%

20%

Social Media Marketing (Organic & Paid)
30%

0%

Content Marketing & Copywriting Social Media Marketing & Engagement  Digital Analytics & Marketing Measurement
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Benefits of Marketing
Training

For Individuals:

Enhances creativity and strategic thinking in campaign design
and execution.

Improves understanding of digital tools and analytics for
targeted marketing efforts.

Expands skill set in content creation, SEO, and social media
engagement.

Increases adaptability to rapidly changing marketing trends and
technologies.

Boosts career prospects with in-demand marketing
competencies.

For Organisations:

Drives brand awareness and customer acquisition through
effective marketing strategies.

Enhances ROI on marketing investments with data-driven
decision-making.

Strengthens customer engagement and loyalty through targeted,
meaningful communication.

Facilitates market expansion and new product launches with
comprehensive marketing plans.

Builds a resilient and adaptable marketing team, ready to tackle
future challenges.

theknowledgeacademy

Offered Courses

Digital Marketing Social Media
Course Marketing Course

Search Engine
Optimisation
(SEO) Course

Google Analytics
Certification

Pay Per Click (PPC) Consumer
Training Behaviour Course

..and many more!

Content Marketing
Course

Email Marketing
Course

Strategic
Marketing Course
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Cybersecurity Training

Equip yourself with the expertise to defend against cyber threats and safeguard digital infrastructure

300% 20% 15%

Cyberattacks have increased over Reduction in the time it takes to Decrease in phishing email click-
the past year identify and respond to through rates by employees
cybersecurity incidents

[l Percentage of Training Coverage
35%

Identify Phishing Attempts & Avoid Clicking Malicious Links
25%

CYbersecu rity Report Suspicious Emails to IT Security Team
Threats 0%

Coveredin Employee
Training Actions After

Cybersecurity
Training
. Implement Strong Passwords & Multi-Factor Authentication
35%

Phishing & Social Engineering Attacks Malware & Ransomware Threats Password Security & Best Practices Network Security & Data Protection
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Benefits of
Cybersecurity Training

For Individuals:

Enhances critical thinking and problem-solving skills in
cybersecurity incidents.

Improves proficiency with cybersecurity tools and technologies
for effective defence.

Expands expertise in threat detection and incident response
protocols.

Increases adaptability to evolving cyber threats and emerging
attack vectors.

Boosts career opportunities with sought-after cybersecurity
certifications and skills.

For Organisations:

Strengthens overall security posture and resilience against cyber
threats.

Enhances compliance with industry regulations and data
protection laws.

Improves incident response capabilities, minimising downtime
and financial losses.

Fosters a culture of security awareness among employees,
reducing human error risks.

Enhances reputation and trust among customers, partners, and
stakeholders.

theknowledgeacademy

Offered Courses

Certified Cyber
Security CCNA Certification CISSP Training
Professional (CCS-
PRO)

CISSP-ISSAP CISA Certified
Training & Information
Certification Systems Auditor

Ethical Hacking
Training

CISM Training CCSP Training CISMP Training

..and many more!
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{@Xe[gle
Compliance
Training

Building Trust Through Excellence

34
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. Percentage of Training Coverage
40%

ISO and Compliance
Training

Navigate the complex landscape of regulations

30%

ISO Standards

. . , , Covered in
with confidence and integrity Troining 0%
Programs
o 1 0
2 5 /o Reduced Regulatory Risk 10%
and Fines

0%
ISO 9001 ISO 27001 ISO 14001 Other Relevant Standards

. Knowledge Retention Before Retraining - Knowledge Retention After Retraining
140%

200/ Improved Quality

o Management and 120%
Process Efficiency

100%

Employee o

Knowledge

Retention After 60%

-I 50/ Enhanced Brand Trdining N
o Reputation and

Customer Trust 20%

0y, . . E———

Core Principles of Relevant ISO Standards  Specific Compliance Regulations Practical Implementation Procedures

theknowledgeacademy
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Benefits of ISO and
ComplianceTraining Offered Courses

For Individuals:

* Validates professional expertise and skills, enhancing career Contract Complionce PCI| DSS

Training Implementer

advancement opportunities. Management
* Boosts confidence and credibility in the workplace, leading to Trqining

increased job satisfaction.
* Provides recognition and validation of knowledge, improving personal
and professional development.
* Enhances marketability and competitiveness in the job market,
leading to better career prospects. MIFID I - Certified Internal
* Fosters lifelong learning and skill development, empowering Professional GDPR Tl’(]lnlng Auditor Training
individuals to stay ahead in their field.
For Organisations:
* Optimises operations and processes, leading to increased efficiency
and productivity.
* Builds trust and credibility among clients, partners, and stakeholders,
enhancing the organisation’s reputation. 1ISO 27001 1ISO 900] 1ISO 4500]
* Reduces risks and vulnerabilities, ensuring compliance with industry
regulations and standards.
* Drives continual improvement and innovation, fostering a culture of
excellence within the organisation. e ale many morel
* Expands market opportunities and opens doors to new business
prospects by meeting customer requirements and expectations.
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Data Analyftics
Training

Unlocking Insights for Informed Decision-

3/
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Data Analytics Training

Harness the power of data to drive strategic business outcomes and gain a competitive edge

53% 20% 15%

Data-Driven
Organisations

Inreased Revenue Enhanced Problem-
Growth Solving and Efficiency

[l Proficiency Before Training [l Proficiency After Training
140%

Social Media & Web Analytics Data
10%

120%

Data Analysis

S ki I I S GO i ned Public Data Sets & Market Research Reports
20%

Through

Training

100% Internal Company Databases (CRM, Sales Data)
40%

80%
60%

40%

Data Sources
Utilised After
Training

20%

0%

Data Cleaning & Manipulation Data Visualization & Storytelling Statistical Analysis & Modeling

Customer Data & Marketing Analytics Platforms
30%
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Benefits of Dato
Analytics Training

For Individuals:

Enhances critical thinking and problem-solving skills in data
analysis and interpretation.

Improves proficiency with digital tools and analytics platforms for
effective data-driven decision-making.

Expands skill set in statistical analysis, machine learning, and
data visualisation techniques.

Increases adaptability to evolving data trends and technologies
in the rapidly changing digital landscape.

Boosts career prospects with sought-after data analytics
competencies and certifications.

For Organisations:

Enables informed decision-making based on data-driven
insights, enhancing strategic planning and execution.

Improves operational efficiency through optimised processes
and resource utilisation.

Enhances customer experience and satisfaction by
understanding and addressing their needs and preferences.
Facilitates innovation and competitiveness by leveraging data
analytics to identify market trends and opportunities.

Drives growth and profitability by unlocking new revenue streams
and cost-saving opportunities through data-driven strategies.

Big Data and
Analytics Training

Data Science
Ccourses

Natural Language
Processing (NLP)
Fundamentals
with Python

Offered Courses

Artificial
Intelligence &
Machine Learning

Artificial
Intelligence Tools
Training

OpenAl Training

..and many more!

theknowledgeacademy

Al Voice Assistant
Training

Apache Spark
Training

Hadoop Training
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Health & Safety
Training

Building a Culture of Safety Excellence
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Health & Safety Training

Empower your workforce with the knowledge and skills to create a safe and healthy workplace environment

30%

Reduction in workplace injuries and

20% 15%

: Decrease in worker compensation
: Increase in employee morale and
accidents costs
engagement
e — T —

[l Percentage of Training Coverage
35%
Maintain Good Housekeeping Practices in Work Areas
25%

30%

SCIfety HCIZCI I‘ds Utilise Proper Personal Protective Equipment (PPE)
Coveredin 0%
Training Safety
Programs Practices
Implemented
After Training

10

c°
| . . 35%
0 . . R I R,

5%
Report Unsafe Work Conditions or Equipment Issues
Working at Heights & Scaffolding Safety  Electrical Safety & Lockout/Tagout Procedures Material Handling & Ergonomic Techniques

x

Slips, Trips, and Falls Prevention
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Benefits of Health &
Sofe’ry Trcining Offered Courses

For Individuals:
 Enhances safety awareness and promotes a culture of safety

consciousness in the workplace. I

* Improves emergency response skills, empowering individuals to NEBOSH Courses IOSH Courses Hfl’?étr\}V%r?(g];gtlyem
effectively handle critical situations.

e Reduces the risk of workplace accidents and injuries, ensuring
personal well-being and safety.

e Provides opportunities for career advancement and professional .
development through certification and skill acquisition. Food Hyglence Hedlthy Lifestyles

e Cultivates a sense of responsibility and commitment to Mental Health and Sqfety Training
maintaining a safe work environment. Trounlng

For Organisations:
e Fosters a culture of safety and well-being, leading to improved

employee morale and satisfaction.
e Reduces absenteeism and turnover rates by creating a safe and
healthy workplace environment 150 14001 Fire Safety Trainingjll 1ISO 17025 Training
e Ensures compliance with health and safety regulations, Certification
minimising legal risks and liabilities.
e Enhances productivity and efficiency by preventing workplace

accidents and disruptions. elaleNanle ny morel
e Demonstrates commitment to employee welfare and corporate

social responsibility, enhancing reputation and brand image.
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Comprehensive Access

Book any training
course over 12 months,
anywhere—online, on-

site, or virtually,
ensuring your team
gets the training they
need, when they need it.

The Knowledge Pass

Maximise your training budget and impact with The Knowledge Pass

Cost Efficiency

Enjoy significant savings
with exclusive discounts
on bulk course
purchases, allowing you
to maximise your
training budget and
train more people.

- L

fidad

-~
9

Simplified Management

Flexibility and Control

Gain full control over
your training strategy
with the ability to adjust
course selections as

Leverage our advanced
training needs analysis
and management tool,
included free with The
Knowledge Pass, to
streamline training
administration, track
progress, and measure
ROI.

needs evolve, ensuring
your team is always
ahead of the curve.

rheknowledgeacademy
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Got guestions?
We love to help!

Feel free to reach out.
info@theknowledgeacademy.com

32.
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